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EIZ CPD TRAINING COURSES 2025
MARCH
· Effective Strategies for Bid Preparation and Submission in Zambian Public Procurement.
APRIL 
· Project Management: Techniques for effective project planning and execution.
· Networking Skills: Building professional relationships within the industry.
JUNE
· Built Environment Technology and Innovation Pro- PMI
· Microsoft Excel Training for Engineering Professionals: Basic, Intermediate, Advanced and Financial Modelling.
JULY 
· Contract and Risk Management in the Built Environment- PMI
· Fundamentals of Finance for Non-Finance Professionals

AUGUST
· Public Speaking and Communication Skills: Develop skills for effective public speaking and clear communication to inspire teams and convey important messages confidently.
 
SEPTEMBER
· Entrepreneurship
· Leadership- Conflict Resolution: Learn techniques for effectively managing and resolving conflicts within teams, turning potential disputes into opportunities for growth.
OCTOBER
· Leadership- Emotional Intelligence (EQ): Explore how leaders can develop emotional intelligence to better understand and manage their own emotions and those of their team members, fostering a supportive work environment.

NOVEMBER
· Emerging Technologies: Understanding AI's role in automating processes, predictive maintenance, and enhancing design capabilities is essential. 
Exploring Internet of Things (IoT) applications in monitoring and controlling infrastructure can help engineers optimize maintenance schedules and improve operational efficiency.
DECEMBER
· Ethics and Professional Conduct: Essentials for maintaining integrity and responsibility within the profession.
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